Outdoor Event Operational Plan 2022
	Event

Location

Date
	


	
	Subject
	Contents
	Comments

	1


	Event Concept
	Type of event

Start/Finish Times
Last entry for attendees permitted into site

	

	2
	Event Management
Structure

(Provide contact name, number, email address)
	Promoter
DPS
Nominates Personal Licence holder

Responsible person

Safety officer
Major partners


	

	
	Performance

	Music Genre Type

Number of performers

Start time and finish time of performances 
Audience interaction
Official After Parties, including locations, numbers and times
	

	4
	Attendees/public
	Attendee numbers for each event day
Is the Event 18 Plus?
How will Numbers attending each event day will be counted in and off site?

Peak arrival Time for each event day
Male / Female ratio for each event day
Age-group for each event day

	

	5
	Site / Event Infrastructure


	Job descriptions

Stewards

SIA Security

O/Night Security

Provided by

CCTV locations / Plan, and 31 day recording provision, including immediate access and playback facilities 
Event outer Fencing – Type and Height of fence.  

Event Inner Fencing (Double Skinned) – Type and Height of fence.  

Number of tower lights and their locations – dot plan.  Any other additional lighting for access to and from the event along paths etc.

Road Closures – Locations, times, and number of stewards to manage.


	

	6
	First aid
(The provision should be in line with a medical score as determined by the HSG 195 [Purple Guide])
	Provided by

Level of cover

Location of First Aid provision / Unit
	

	7
	Food/Refreshments
	Provided by

Times of operation

	

	 8
	Bars/ Alcohol
License/restrictions


	Provided By 

Operating times,

Bars close  minimum 30 minutes prior to venue closing

Number of Bars on the event site and their locations – Dot Plan.  Including VIP bars

Underage drinking policy
Bars must operate a challenge 25

Excess sales – Max 4 Drinks per person / transaction
Bar Staff – Numbers, Training & Briefings
Drinking utensils
(Non Glassware)

If Glass is to be used for Artists in the back stage area, how will this be managed and glass prevented from entering the main event site where the public are?

Nominated Personal Licence holder

List of ABV % of Alcohol provided at the bar(S)

Vulnerable Person

Policy

Refusal of alcohol Policy and recording method 
Drinks Offers

Payment of Drinks

Queue management at Bar(s), including queue barrier plan and SIA deployment locations.

Locations of FREE Drinking water and vessels – Dot plan required


	

	9

	Security – SIA and Steward provision
 (When licensable activities take place a minimum of 2 SIA door supervisors must be employed on site. Large events a minimum of ratio of 1:150 should be on site)
	Number of SIA deployed for each day of the event including their start and finish times, and a deployment dot plan of their positions.

Number of Stewards deployed for each day of the event including their start and finish times, and a deployment dot plan of their positions.

Roles of SIA and Stewards during LIVE EVENT

Number of Body Cameras

Provided by name of security company

Patrolling and monitoring of the outer perimeter fence to prevent items being thrown over and persons gaining illegal entry.

Number of Drug / search dogs deployed on each day of the event including their start and finish times, and a dot plan of their positions

Artists and Concessions / Back stage search protocols 
Search Arches – numbers, location for deployment, including weather protected area

Search Policy – including use  and numbers of metal wands

Drug Safety Policy – Including number of Amnesty bins and their locations – including dot plan..   

Drug use - security plan to monitor misuse of drugs in and around the toilets.

Knife Policy - 

Arrival and Dispersal Policy – Including SIA and steward deployment outside the event site and the use of litter bins and litter pickers to minimise rubbish from pre drinkers etc 

Incident Reporting

Use of Hand- Held Breathalysers  - Numbers to be used and their deployment locations.

Special Police Service (SPS) Request

Or, Reasons why it is not required
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